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Boeen

Na3BewTajoT 3a TpaHcnapeHTHocT 3a 2024 rogMHa e jaBeH M3BELUTA] 3a HAWATA MOCBETEHOCT KOH
0be3benyBarbe BMCOKO KBANMTETHU PEBU3OPCKM Ycnyrm Ha pgenosHuTe cybjektn Bo Penybnuka
CesepHa MakepgoHuja.

Kako men of HOWMOT KOHTUHYMPAH $OKYC BP3 TPAHCNAPEHTHOCTA, 0BOj M3BeluTaj 30 TPAHCNAPEHTHOCT € KPEWMPAH CO Lien Ad UM MOMOrHe HA HALIMUTE KIMEHTU, PerynaTopu W jaBHOCTA BOOMLITO, Ad
CTeKHAT pazbuparbe 30 opraHmnsaumjata u paboterseto Ha OpywteoTo 3a pesusuja MpanT TopHToH JOO, Ckonje (Bo moHataMowHWoT TekeT ,Apywreoto®). KopucHuumTe HO HaWwMTE ycnyru co npaso
O4YeKYBAAT Of HAC AA UMAME PENIEBAHTHM YOBEUKW PECYPCH U COOABETHU MOMUTUKK, NPOLIEAYPU U TEXHOMOTM]A KOU HU OBO3MOXYBAAT 06e36eyBarbe HO BUCOKO KBAMMTETHU PEBU3OPCKMU YCyru.

M3BelwTajoT 30 TPAHCMAPEHTHOCT € MOArOTBEeH BO COMMACHOCT co uneH 35 og 3akoHoT 3a pesuauja (Cn. BecHuk Ha PM 6p. 158/10,135/11, 188/13, 43/14, 138/14, 145/15, 192/15, 23/16, 83/18, 122/21),
KaKko v co HacokuTe 30 nogrotoBka Ha MaBelwTajoT 3a TpaHcnapeHTHocT, naaaneHy og CoBeToT 30 YyHANpenyBare v Haa3op Ha pesusujata Ha Penybnuka Cesepra MakenoHuja Bo Mecel despyapm
2015 roguHa, KaKo U M3MeHYBAre W AOMONHYBAke Ha HacokuTe 3a noarotoska Ha MaselwTajoT 3a TpaHcnapeHTHocT, uananeru on CoseToT 30 yHaNpeaysarbe U HAA30p Ha pesuaujata Ha Penybnvka

CesepHa Makepnonruja Bo mecel dpespyapun 2024 rogmHa v jaHyapu 2025 roguHa.

/3BeLuTajoT 30 TPOHCMAPEHTHOCT COAPXU MNOAATOLIM U MHGOPMALIMK 30 MPABHATA U YMPABYBAYKATA CTPYKTYPA HA [pYLUTBOTO, HALLETO YUNEHCTBO M ONKUC Ha rnobanHaTa npodecuoHanHa mpexa Grant
Thornton International Itd Ha koja 1 npunafame, HAWATA eKCNEPTU3A, BHOTPELWHNOT CUCTEM HO KOHTPONA HA KBASIUTET U OCTBAPEHUTE GUHAHCUCKU PE3YNTATH.

Ynpasutenu

ot

CysaHa CraBpuk = | MapjoH AHgoH Pyxa ®ynmnuesa

MpaHT TopHToH [JOO Ckonje

Ckonje, 28 mapt 2025
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[lpaBHa cTpyKTYpa U
COMNCTBEHULLTBO
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[loaBHO CTPYKTYPA M COMCTBEHULLTBO

[pywTteoTo 3a pesuanja MpaHT TopHToH OO Ckonje, e [pyliTBo CO OrpaHUYEHa OAroBOPHOCT OCHOBAHO Ha AeH 26 mapT 2003 roguHa Bo Ckonje, Penybnuka CesepHa Makegonuja. Agpecata Ha
HerosoTo pervcTpuparo ceguwre e: Yn. Ce. Kupun u Metoauj 6p. 526-1/20, 1000 Ckonje.

NpywreoTo nocegysa Hossona 3a pabota nagageHa o MuHucTepcTBoTO 30 drHAHCUM Ha Penybnuka CesepHa MakegoHuja 6p. 07-6568/1 og 17.04.2003.

CoBeToT 30 yHanpenysarbe M HAA30p Ha peBuaunjata Ha Penybnuka CesepHa Makeporuja nanage JlvueHua 3a paboTa 3a Bpluerse Ha paboTu Ha pesusmja Ha dpywteoTo 3a pesusuja NpaHT TopHTOH
NOO, Ckonje, 6p. 07-253/1 op 02 jynu 2013, pervuctapcku 6poj Ha nuueHua 07. [JpyluTBOTO € PercTPUPaHo BO PernctapoT Ha ApYLITBATA 30 peBM3Uja Mpu MHCTUTYTOT HO OBMIACTEHW PEBU30PU HA
Penybnuka Makeponuja nog pernctepckm 6poj IPO08. [IpyuteoTo 1 oBNnacteHuTe pesrsopu BpaboTeHun Bo pyLUTBOTO ce uneHoBun Ha MHCTUTYTOT Ha oBnacTeHu peeusopu Ha Penybnuka MakepnoHuja.
JlnueHuaTa 30 pabota napapeHa og CoBeToT 30 yHANpenyBakbe M HOA30p HA pesuaujata Ha Penybnuka CesepHa Makeporuja e 3anuwaHa Bo LleHTpanHuoT Peructap Ha Penybnuka CesepHa
MakegoHuja.

Co cocTojba Ha 31 gekempu 2024 roguHa, Opywteoto BpaboTysa BKYnHO 28 nuua, BpaboTeHu Ha HeonpedeneHo nonHo pabotHo Bpeme. Bo [pywteoTo ce Bpabotenn 4 oenacteru pesusopu. Co
cocToj6a Ha 28 mapT 2025 roguHa, Opywteoto BpaboTysa BkynHo 29 nwuua, og kou 28 nuua ce BpaboTeHn Ha HeonpedeneHo nonHo paboTtHo Bpeme w 1 nuue BpaboTeHo Ha onpedeneHo paboTHO
Bpeme. Bo dpyLuteoTo ce BpaboTeHn 4 oBNACTEHN peBM30OpU.

Ha pBaTa natymu Ha nssectysarbe, dpyLluTBOTO HEMO BPABOTEHM CO HEOMPEAENeHO CKPATEHO PABOTHO BpeEME.

Co cocTtoj6a Ha 31 gekemBpu 2024 rogunHa 1 28 mapT 2025 rognHa, BUCMHATA HO OCHOBHATA rAaBHWHA HA OpywteoTo nsHecysa 309,000,00 geHapw.

ConcteeHunukaTa cTpykTypa Ha Opywteoto co coctojba Ha 31 gekemspu 2024 roguHa 1 HO 4ATYMOT HA 0BOj M3BeLuTaj 3a TPAHCMAPEHTHOCT € KAKO LTO cledu:

31 pekemepu 2024 rogmHa 28 maprt 2025 roguHa

YyecTBO BO anconyteH n3Hoc YyecTBO BO anconyreH

N [} o,

Me U npesnme JlnueHua (MKI) % HO y4ecTBO waroc (MKI) % HO yyecTBO
Py>xa ®Pununuesa OsrnacTeH pesusop 247.200,00 80% 247.200,00 80%
MapjaH AHpoHoB OsnacTeH peBuaop 30.900,00 10% 30.900,00 10%
Cy3aaHa CraBpuk OsnacTeH pesusop 30.900,00 10% 30.900,00 10%
BkynHo 309.000,00 100% 309.000,00 100%
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[loaBHO CTPYKTYPA M COMCTBEHULLTBO

MpuoputetHa gejHoct Ha OpywTBoTo / HEroBA rMABHA MPUXOOHA LMbPa
cnopepn Tproeckuot Pernctap e 69.20 — CMeTkOBOACTBEHU, KHUTOBOACTBEHM
1 PEBU3OPCKM PABOTH; AAHOYHO COBETYBAME.

Co coctojba Ha 31 gekemepu 2024 roguMHa 1M HO AATYMOT Ha oBoj M3eellTaj
30 TpAHCNAPeHTHOCT, [NpYLTBOTO HEMA MOAPYNKHWLM PETMCTPUPAHKU BO
LPXOBATA M BO CTPAHCTBO, HUTY Ce& jOBYBA KAKO OCHOBAY HA APYrut
opywrea. HOpywrteoto 3a pesusuja paHt TopHtoH [OOO, Ckonje e
nonHonpasHa éupma unedka Ha Grant Thornton International Ltd (o
noHatamowHmot Tekct L,GTILY) co ceamwte Bo JloHmoH. [loseke
MHOOPMALIMM 3Q UNEHCTBOTO BO OBAC MPEXA Ce AUAeHW BO MPOAOSIKEHUe
Ha 0BOj M3BeLUTa] 30 TPAHCMAPEHTHOCT.

CornacHo oapeabute Ha 3akoHOT 3a peBusuja, JpywTBoTO € oOCcKUrypeHo of
OrOBOPHOCT Of LUTETA MPEeAW3BUKAHO HO TPETW NIMLA MPU BPLUEHETO HA
cBOjaTA MpodecuoHanHa AejHocT - pabotn Ha pesuanja kaj EBpounHc
ocurypysarse A.l. Ckonje, nonuca 6poj 13053000026559/0. JTumutoT Ha
OAroBOPHOCTA HO OCUTYpPYBAHE MO LWTeTeH HacTaH uaHecysa 400.000,00
EBpa. Mepuopot Ha ocurypysarse e on 15 pekemspu 2024 3aknyyHo co 15
nexkempwu 2025 rogunHa.
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UneHcTBO BO MEFYHAPOQHU MPEXMU
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UneHcTBO BO MEFrYHAPOOHM MPEXM

NpywreoTo 3a pesuanja NpanT TopHToH JOO, Ckonje e nonHonpasHa dupma uneHka Ha Grant Thornton International Ltd co ceguwite Bo JloHaoH.

GTIL e npuBaTHO KOMMOHWjAO CO OrPAHWYEHO OQrOBOPHOCT, OCHOBAHA BO AHrnuja u Benc n e egHa op MefyHapogHWTEe BOAEYKM OPraHU3AUMM HA HE3UBMCHO MOCEOYBCOHM U YMpPaABYBAHM
CMETKOBOLACTBEHW M KOHCYNTAHTCKU GUPMU.

GTIL e rnobanHa npodecroHanHa mpesxa 3actaneHa Bo 150 nasapu Bo ceeToT 1 co noseke of 76.000 BpaboteHu. OcTBAPEHUOT BKYMNEH NPUXOL HA rNobanHO HMBO 30 roAMHATA WTo 3aBpLun Ha 30
centempwn 2024 nsHecysa 8 munujapau YC Jonapw.

GTIL n dupmuTe uneHkun He npetctaBysaat rnobanHo naptHepcTtBo. GTIL He 0be3benysa ycnyrm 3a KNMEHTU TYky ycnyrute ce obesbenysaat rnobanHo of cTpaHa Ha dupmute unerku Ha GTIL. Cekoja
dupma uneHka npetcTtaByBa nocebeH npaseH cybjexkT. PupmuTe uneHku ro Hocat umeto Grant Thornton, ekcknysmMBHO MNKM NAK KAKO Aen of HWMBHOTO nokanHo vme. Osue dupmu obesbenysaaT
PEBU3OPCKM, GAHOUYHU U KOHCYMTAHTCKM YCNYr HO NPUBATHU U jOBHW OPYLUTBA.

GTIL v F'panT TopHToH JOO Ckonje nmaaTt notnuwaro [JoroBop 3a kopucTerbe Ha umeTto 1 [Joroeop 3a uneHctso. Co [loroBopoT 3a uneHcTBO ce perynmpaat merycebHute npasa u obspcku nomery
ctpanute. Co [loroBopoT 30 KOpUCTEHE HO MMETO Ce PErynmpaaT NPABATA U O6BPCKUTE BO OAHOC HO MOCEAYBAHETO W MPABOTO HA KOpUCTere Ha BpeHanpaHoTo nme - Grant Thornton w Herosata
30WTUTHA MAPKA.

GTIL e pakosogeH og Opboport Ha ysepHepu (Board of Governers) u MobanHuot nugepckn tum (Global Leadership Team). Ogbopot Ha [ysepHepu e rnoBeH pakoBodeH OPraH 1 ce usbupa of
dupmute unerkun Ha GTIL. [nobanHWoT nuaepcky TMM e OArOoBOPEH 34 M3BPLUYBAHE HA rnobanHaTa cTpaTerja u co Hero npetcepasd [NaeHWoT MaBpweH Oupektop. MobanHWoT nugepcku Tum ce
FPUXK 30 Peanuaauunja Ha rnobanHaATa CTPATErmja 3a PA3BOj, PA3BO] U UMMNEMEHTALUM]O HO TEXHONOTMKUTE, CTOHAAPAUTE U eTUUK1Te BapParba M jo CNean HUBHATA MMMAEMEHTAUM|A Of CTPAHA HA
drpmuTe uneHku.
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YnpaByBa4ka CTPYKTYPA HA
HpywTBOTO
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YRpaByBaAYKa CTPYKTYpa Ha HpywtBoTO

Co [Ipywreoto ynpasysaat Ynpasutenu n Cobup Ha cogpy>KHULM COrMACHO 3AKOHOT 30 TPFOBCKM APYLUTEJ.

Ynpasutenu:

° Pyska ®Pununuesa, OsnacteH Pesusop
° MapjaH Angoros, Oenacten Peeusop
o CysaHa Craspuk, OsnacteH Pesuzop

Cobup Ha conpykHALN:

° Pyxxa ®ununuesa, OsnacteH Pesuaop
° Mapjan AHpoHos, OsnacTeH PeBnsop
° Cysara Craspuk, OsnacteH Pesuzop
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Cuctem 30 ynpasysare CO
KBANUTET
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CucTtem 30 yrnpaByBA+HE CO KBANUTET

Llenun Ha cucTemoT 3a ynpaByBaHE CO KBANUTETOT

[MmobanHaTa PAMKATA 3 KBAMMTET HA MpPexaTta Ha [paHT TOPHTOH, HO €AHOCTABEH W jOCEH HAYMH ja BOCMOCTOBYBG BAXHOCTA HA CTAHAGPAWMTE 30 KBAMWUTET W UenTda Ha [paHT TOpHTOH KOH
0b6e3beyBarbe HO BUCOKOKBASIMTETHWU YCIYT 30 CBOUTE KITMEHTH,

NpyLwtBOTO MM M3rPAAEHO UM UMMAEMEHTUPAHO CUCTEM 30 YMPABYBAHE CO KBAMMTETOT umja Lien e obe3bedyBarbe PA3yMHA CUIYpHOCT Aekd [pyLluTBOTO U HeroBuTe BPABGOTEHU CE& YCOrNaCEHH CO
30KOHCKATA Perynatmaa 1 NnpodpeCHoHaNHUTE CTAHAAPAM, KAKO U TOO AEKA PEBU3OPCKUTE M3BELUTAN COOABETCTBYBAAT HO OKONMHOCTUTE.

MpUCTanoT HO CUCTEMOT 30 YNPABYBAHE CO KBAMUTET CE& 3ACHOBA HA MOEHTUOUKYBAHE HO PU3MLMTE, LUTO MY OBO3MOXYBA HA [pyLUTBOTO 4O OArOBOPH HO MPOMEHKUTE BO OKONMHATA, BakeuoT npuctan
“Ma 30 Uen ga 06e3bedn KOHTUHYWPAHO NOJoOPYBAHLE U UCMIONHYBAHE HO PA3UYHKUTE PErYNaTOPHU Bapaksa.

ﬂpOKCOTO Ha D,O6p0 ynpasyBare CO KBAJTMTETOT, NPUBNEKYBA KBANTUTETHU KITMEHTU U BpC|6OTeHl/1, M gonpurHecyBsd KOH KBAJIMTETHO U3BPLLUYBAHKE HA AHTOXMAOHUTE.

YcornaceHocT

Bo tekot Ha 2024 roguHa, BOCMOCTABEHUOT CUCTEM 30 YMPABYBAHE CO KBAMMTETOT Belue LefiocHO YCOrfiaceH Co criegHuBe npodecroHanHM CTOHAAPAM 30 KBAAUTET, NYBMMKYBOHM Of TenaTta npu
MeryrapogHaTa Pepepaunja Ha Cmetkosogutenu (MPC):

o MeryHapopHuot Ctanpapa 3a Yrnpasysarse co Keanutetor 1 (MCYK 1): Ynpasysarse co KeanuteT kaj ¢pvpmMu Ko M3BPLUYBAAT PEBUSUM UM MPOBEPKMU HO MCTOPUCKU GUHAHCUCKM MHPOPMALMMI, K
APYTU OHFAXMAHU HO YBEPYBAHE U MOBP3AHM YCnyru;

o MeryHapopHuot Crangapa 3a Ynpasysarse co Keanutetor 2 (MCYK 2): MNMperned HA KBANUTETOT HO HUBO HA AHFCKMOH;
° MerfyHapogHuot Ctanaapa 3a Pesuanja 220 (peBnanpaH): YNpaByBaAHbE CO KBANMUTET HO PEBU3UU HO GMHOAHCUCKUTE M3BELLITAM;
° KogekcoT Ha eTuka 3a npodecroHanH1Te cMeTkoBoanTenu objaseH of ctpaHa Ha OabopoT 3a MefyHapoaHW CTAHAAPAM 30 €TUKA HO CMETKOBOOUTENMN.

[pyluTBOTO BPLUM MOHUTOPUHI HA CBOjOT CUCTEM HO YMpPOBYBAHE CO KBAMMTETOT HA TEKOBHA OCHOBJ, LUTO MCTO TAKAO BKITYYYBA M BHOTPELLUHO KOHTPOMA HA CENeKTUPAHW 30BPLUEHN OHTOXMOHMU.
[pylTBoTO NPOBM €BANYALIM]jA HO CUCTEMOT HA YMPABYBAHE CO KBAMMTETOT HA FOAMLLHO HUBO.
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CucTtem 30 yrnpaByBA+HE CO KBANUTET

[OCTABEHOCT HO CUCTEM 3Q YMPABYBAH:E CO KBASIMTETOT

Cucremort 3a ynpasyBarke CO KBANMUTETOT HA ﬂngLITBOTO BKYy4yBd: ﬂOKUMeHTMpOHM nonnTMKM 1 npouepypun 3a ynpasyBarbe CO KBAUTETOT HA pC|6OTeI—beTO (anpClLIHMK 34 ynpasysdre CO
KBOJ‘IMTeTOT), CTPUKTHO D.e(])MHMpOHVI yJorm n oaroBOPHOCTU 340 UMMNEMEHTUPAHE HA MNONUTUKUTE U npoueaypurTe U MOHUTOPKUHE BP3 KPENPAHETO N ONepaTnBHATA ed)VIKClCHOCT HQA U3rpadgeHnoT CUCTeM
30 ynpasyBdre CO KBASUTETOT, MpPEeKY cnenHuBee npouecu

° MAEHTUOMKYBAHE HO PUMLUTE 30 MOCTUIHYBAHE HO LieNnTe 30 KBASUTET;

. AU3AJHUPAHE U CMPOBERYBAHE HO OArOBOPU HA MPOLIEHETUTE PU3ULIM 3C KBASUTET;

. cneferbe Ha AM3ajHOT U ONepaATUBHATA €PUKACHOCT HO MOMUTUKUTE U NpoLeaypUTe NPeky MOHUTOPUHT HO AKTUBHOCTU MHTEMPUPAHKM BO MPOLecUTe; 1

° KOHTUHYMPAHO nodobpyBarbe HO CUCTEMOT 30 YMPABYBAHE CO KBAMMTETOT BO CNYYaM KOra ce MAEHTUOUKYBAHM 06NacTM 30 nogobpyBatbe, Npeky M3BPLUYBAHE AHANMU3W 30 OCHOBHUTE MPUYUHMU

n cnpoesenyBdre HO AKTUBHOCTH 30 NMOMpPABKA.

OcHosHute Lienin Ha cucTemMoT 3d ynpasyBdaHe CO KBAJIUTET Ce:

o [la 06e36eam NpuCTan 3aCHOBAH HA PU3KK KOH KOHTUHYMPAHO NOA0BPYBAHE HA KBANUTETOT;
. [la obe3benn ycornaceHoOCT CO 3AKOHUTE U pPerynaTopHuTe baparba;
o Jla ausajHupa, umnnemeHTUpa 1 06e3bean GYHKLUMOHMPAHE HO CUCTEM HA YMPABYBAHE CO KBANMTETOT KOj 06e36e0yBa PA3YMHA CUFYPHOCT AeKa:

- ﬂngLITBOTO 1M Herosute pCI6OTeHl/I ' MCcnonHyesadT CBOUTE OOrOBOPHOCTU COrMnACHO I'IpOCl)eCMOHCIJ'IHMTe CTaHAAPAMN U 3AKOHCKUTE U perynaTopHu 60p(]|-b(], KAKO MU TOA AeKka rm nasplysaaTt
GHIOXXMAOHWUTE COrMAacHoO cTaHpapanTe 1 6C|pC|H:CITCI; 4

- peBMBOpCKMTe M3BEeLTAM COoABETCTBYBAAT HA OKOJIHOCTUTE.

L4 ,DCI ,Ell/IBCIjHl/IpCI M MNNeMeHTUpPa cooaBeTHM npouenypn Ha BHATPELWHA NpoBepKd HA KBANUTETOT, MﬂeHTM(I)MKgBCIH:e HA NPUYMHUTE 30 HeJoCcTaTouMTe U NNAH HAO OKTUBHOCTKM 30 HOAMWHYBAHE HA
HegoctarouunTe; U

L4 ,DCI ocurypwu geka ﬂngLITBOTO € OTNOPHO N MOXXe Od OAroBopu HA NMNPOMEHNUTE BO OKONMHATA (pergnoTopHm, TEXHUYKMU, XXMBOTHA CpeanHa U CJ'I.).
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CucTtem 30 yrnpaByBA+HE CO KBANUTET

Cucrtemor 3a ynpasyBAHEe CO KBAJTMTET € COCTABEH O CcnefHNBE KOMMOHEHTH:

Yn PaBYyBAHE N PAKOBOACTBO

JpyLlTBOTO MMQ BOCMOCTABEHO YNPABYBAYKA CTPYKTYPA KOja:

o noceayBa [OBOSHO CMOCOBHOCT, ABTOPUTET M MHTErPUTET NOTPEOHM 30 edUKACHO U3BPLLIYBAHLE HA HUBHATA YNord;

. MPOMOBUPA BHATPELLHA KYATYPA KOjA rO MPU3HABA KBAMUTETOT KAKO Of CYLUTUHCKO 3HAYEHE BO U3BPLLIYBAHETO HO CUTE CHIAXKMAHM;

o ja cornegysa okonuHATA 1 0besbenysa PA3NUUHK MUCTeHa co Uen obe3benysarbe HO BUCOKOKBANUTETHU YCnyru;

. MOKQXYBA MOCBETEHOCT BO NOJoOPYBAHE HA BHATPELLHUTE CUCTEMM M KOPUCTEHE PASIIMYHM CO Len AA Ce NMOAAP KM UCMOPAKATA HO BUCOKOKBAMTETHU YCNyru;

paboTtu co apyru dbupmu — uneHkn Ha [paHT TOPHTOH HO OTBOPEH, COPABOTHUUKM U KOHCTPYKTUBEH HAUYMH
CobUpOT HO COAPYXKHULIM M YMPABUTENUTE CE OATOBOPHM M BPLLAT MOHUTOPUHT HO GYHKLUMOHMPAHETO Ha CUCTEMOT HO YNpaBYBAHE CO KBAMMUTETOT, PA3BOj HA HOBW MOMMUTUKM W MPOLIEAYPU, KAKO U
COOABETHO CAHKLUMOHMPAHE BO CIYYd] HO HEMPMAPXKYBAHE KOH BOCMOCTABEHWUTE MOMMTUKM W npouenypy. CoBUPOT HO COAPYKHULM U YMPABUTENUTE, HA FOSULLHO HMBO, M3BPLLMIA €BANYAUM|d U

OLEeHMja Aeka CUCTEMOT HA YMpaBYBAHbE CO KBANMTETOT 06e36e0yBa PA3YMHA CUMYPHOCT AEKA LeIMTE HO CUCTEMOT 30 YMPABYBAHE CO KOHTPONATA CE UCMOMHETHU.

CornacHo BOCMOCTOBEHMOT CUCTEM 30 YMPABYBAHE CO KBAMMTETOT, cuTe BpaboTeHn Bo [pyluTBOTO ce AO0MKHU, Npu BPaOOTYBAHETO M MOTOO HO FOAMLLIHO OCHOBA OO MOTMMLUAT M3jOBA AEKA M
npountane, pasbpane 1 rv NPUMEHYBAAT MONUTUKUTE U MPOLIeAYPUTE 30 KOHTPOA HA KBASIUTETOT HO paboTereTo.
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CucTteM 30 ynpaByBAHE CO KBANUTET

Etnuku 6aparsa

[pyLuTBOTO MO BOCMOCTABEHO PENeBaHTHU eThdkM 6aparba co uen:

o QHFAXKMOHUTE [A Ce M3BPLUYBAAT HA ETUUKM, JOCEH W YeCeH HOUMH;

o A4 ce U3berHyBaaT Ycnyru Kou BKIYYYBAAT UM MPOMOBUPAAT HEETUUYKO OAHECYBAHE;

o BpaboTeHnTe 06jeKTUBHO MM M3BPLUYBAAT CBOMTE 30404UM;

. copaboTka Co perynatopure;

. MOYMUTYBAHLE M 3ALLUTUTYBAHE HO AOBEPIMBOCTA HA MHGOPMALIMMUTE CTEKHATU MPEKY MNPOGECUOHANMHN U AETOBHU OGHOCHU.

Cure Bpabotern Bo HpyluTBOTO Ce ORrOoBOPHU Mpen KiueHTuTe w [pyLuTBOTO OEKd ce 3amMO3HAEHW W MM MPUMEHYBOAT ETUUYKUTE MPOBUIA U MPUHLMNK BO CBOETO paboTerbe U M3BPLUYBAHETO HA
PEBU30OPCKUTE AHIAXMAHW BO COMACHOCT co baparata Ha KogekcoT Ha eTuka 3a npodecroHanHuTe cmeTkoBogutenu objaseH op ctpaHa Ha Opbopot 3a MefyHapogHu CTAHOOpPAM 30 eTUKA Ha
CMETKOBOOMTENM.

JpylTBOTO MMQ BOCMOCTABEHO M MPUMEHYBA COOABETHU MEPKM KOW Ce OOHECYBAAT HA MOYUTYBAHETO M CMPOBEAYBAHETO HO ETUYKUTE BApPaArbA. Tre BKNYYYBAAT OFPOHUYYBAHE BO OQHOC HA:

o PUHAHCUCKU MHTEPEC KAj PEBU3OPCKUTE KITMEHTH;

. Mozajmuum n rapaHumm;

o Brnucku nenosHu ogHocw;

o la ocurypwm aexka OdpyluTBOTO € OTNOPHO M MOKE A4 OATOBOPU HO MPOMEHUTE BO OKOMMHATA (PErYynaTOPHU, TEXHUUKK, SKMBOTHA CPEOUHA U C.).
. BpaboTtysarse;

o NoBarbe yecnyru kaj peBU3opcKUTe KIMEHTH;

o YneHcTBO BO POKOBOLAHUTE TENA KAj PEBU3OPCKMUTE KITUEHTHU;

. HonropoyHo Bp3yBaHe HA NMOBUCOKUTE PEBU3OPCKU HUBOC KOj PEBU3OPCKUTE KITUEHTU;

° Ob6e3benyBarbe HO He-PEBU3OPCKU YCNYr HO PEBU3OPCKUTE KITUEHTH;

. HaunH Ha yTBpAYBAHE HO HOQOMECTOLIMTE 30 PEBU3OPCKUTE YCNYrK U LIEHOBHA MOSIUTUKA;
. OrpaHunuyBarba Kaj MpUMaraTa HO MOACPOLM;

° MNocTanku Bo Ycnosu HA GAKTUUKKM UK MOTEHLIUjANTHU TYKOU.
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CucTtem 30 yrnpaByBA+HE CO KBANUTET

I'IpMd)al&ql—be, NPOoACIIXYBAHE UITN NOBNEKYBAHE HA AHIA>XMAHU

JpyLITBOTO MMA BOCMOCTABEHO U UMMNIEMEHTUPAHO COOABETHU MOMMTUKM U MPOLIEAYPH 30 NPUPAKaHbE, MPOAOINKYBAHE UMK MOBEKYBAHE HO OHIAXMOHUTE. BocnocTaBeHUTe MNONUTUKK 1 NpoLienypu
MmaarT 3a uen obe3benyBarbe PA3YMHA CUTYpHOCT Aeka ApyLuTBoTo NPUdAKA M MPOJOIKYBA CO AHMOXKMAHWUTE HO PEBK3U|A BP3 OCHOBA HA MPETXOAHO MOCTUIHATO YBEPYBAHE BO OOHOC HA:

o MHTerputeT Ha KIMEHTOT;
o KoMMeTeHTHOCT HA UNEeHOBUTE HO AHFOXXMPAHWUOT TUM, PACTMONOXIUBUTE KAMALMTETU, BPEME U PECYPCH;
o YcornaceHocT co eTuykunte baparsa.

MpoueaypuTte KoM ce MPUMEHYBAAT Ce AOKYMEHTUPAHM BO CTOHAAPAM3UPAHM ¢opMu 3a mpudakarse / MPOJoNKYBaAke HA OHraXMaHuTe Ha pesusuja. OBue GOpMM Ce 30LOMKUTENHM 30 CUTe
peBn3opckn aHraxmanu. Mpoueaypute 30 Npudakarse, MPOAOIKYBAHE UM MOBAEKYBAHE HO OHTAXKMAHUTE ONGAKAAT:

o Mprbuparse 1 AHANM3A HO MOAATOLM 30 MOTEHLM]ANHUTE KITMEHTU, OGHOCHO AXYPUPAHE HO MOAATOLMTE 30 MOCTOJHUTE KIMEHTU U HUBHUOT UHTErPUTET;

o MpeHTudmkaumja n eBanyaumja Ha pusuumte o npudakarse / MpoJonxKyBabe CO AHIAXMAHOT HO PEBU3H]A;

o MpoLeHKa HO KOMMETEHTHOCT HA YIEHOBUTE HA OHIAXMPAHWUOT TUM, PACMOMNOXKIMBUTE KANALMTETU, BPEME U PECYPCH;

o Menutysarse HO MNOTEHUM]ANHUTE PU3MLM OF MOCTOEHE KOHGIMKT HO UHTEPECU 1 MPEe3eMatbe COOABETHU MEPKM 30 HUBHO ENTMMUHUPARE / MUHUMUSUPAHE;
. [NocTanku Ha NpoBepKA HA MOBP3AHOCTC;

. NecnuTtyBare Ha noTpebaTa of QHraXuparee HO eKCrepTH Mo oApeaeHu NoApPAYjda BO TEKOT HA M3BPLLYBAHETO HA CHICAXKMAHOT;

. YTBpAYBaHbe Ha NOTPebaTa of BKNYUYYBAHE HA KOHTPOMOP HA KBAIUTETOT HO HFAXXMAHOT HO PEBM3MjA.

GTIL vmMa BOCMOCTOBEHO KPWUTEPUYMM 30 KNydHu pesuaopcku arraxmaru (Key Assurance Engagements - KAA) kou dupmuTe uneHkn ce o6BP3QHWM OO M MPUMEHYBAAT MPW MPOLEHKA HA
NOTEHUMJANHUTE OHIAXMOHW. PUPMUTE UNEHKM TW MPUjABYBAOT 30 MPOBEPKA MOTEHLMONHUTE AHIOXMOHK Kou M ucnonHysaaT osue KAA kputepuymun kaj TnobanHUMOT KOMUTET 30 MpPOBepKa.
KomuteToT 30 npoBepka HA NPUGAKAHETO HO PEBU3OPCKUTE GHIAXMOHM 1 npoBepysa nogHeceHunTe KAA npujaBu co Len ga ce HANPABKM NPOLEHKA HA CMOcobHOCTA Aeka dnpMaTa uneHka Ke bruge Bo
cocToj6a fa 0b6e3benn peBn3nja Co BUCOK KBASUTET.
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CucTtem 30 yrnpaByBA+HE CO KBANUTET

Yogeuku pecypcu
[pyLuTBOTO MO BOCMOCTABEHO M UMMIEMEHTUPAHO COOABETHM MOIUTUKM M MPOLEAYPU KOU ce 0AHeCcCYBAAT HA YOBEYKMUTE pecypcu co LWTo ce obesbenysa:

o BpaboTtysarbe Ha nuua co cooaBETHU CNOCOBHOCTH M MPOGECHOHANHA KOMMETEHTHOCT 30 M3BPLUYBAHE HO PABOTHUTE 30404M;

o Onp>xyBarbe HA MPOPecUoHANHATA KOMMETEHTHOCT HA BPaboTeHUTe Npeky KOHTUHYMPAHA NpodecHoHanHa eqyKkaLmja u eBanyaumja Ha 3HAeHATA HA BpaboTeHuTe.
Oswe npouenypwu ondakaaT:

o MnaoHuparbe Ha noTpebute 3a BPABOTYBAHE M BOCMOCTOBYBOHE HA COOABETHU KPUTEPUYMM 30 M3BOPUTE HA BPABOTYBAHA, METOAMTE HA MPUBEKYBAHE HA KOApWTe, esanyauuja Ha
NOTEHUM]jaNnHUTE BPaboTeHMU;

o HasHauysarse Ha nuua 3ogonxeHun 3a BpaboTysatbe;
. MpoBepka Ha epeKTUBHOCTA HA BPABOTYBAHATA, BKNYYYBA]KM MPOBEPKA HA YCOrIACEHOCTA CO BOCMOCTABEHUTE MpoLeaypu;
o YTBpOyYBake HA NoTpebHuTe KBANUOMKALIMM, UCKYCTBO M eKCMepTU3d HA MOTEHUMjaHUTE KAOpW HA PAasfivyHU NpodecHOoHANHM HMBOO, OOHOCHO AedbuHMpare Ha onucuTe Ha paboTHUTe

30/J0MKEHW]O Y OOTOBOPHOCTU 30 CEKOE MPOGECUOHASTHO HUBO.

CI'IpOBeJ:IgBGI—be HA AHFrA>XXMAHUTE

[pyLuTBOTO MO BOCMIOCTABEHO U MMMIIEMEHTUPA COOABETHM MPoLiefypu kom 06e3beayBaaT KOH3UCTEHTHOCT BO KBAMIMTETOT HA U3BPLUYBAHETO HO GHIOXMOHKUTE.

KnyuHute npouenypwm Bknyuysaar:

o 3ano3HABArE HO YIEHOBUTE HA TUMOT CO MPUPOQATA, KOMMIEKCHOCTA U BPEMETPAEHETO HO OHFAKMAHOT, HUBHUTE 30404M, OQrOBOPHOCTU U KOMYHWUKALIM|A;

o lMpouec Ha YcornaceHoCT Co NPUMEHMBUTE CTAHAAPAN HO AHICXKMAHOT;

o MNpoueck Ha HOA30P BP3 M3BPLUYBAHETO HA GHIAXXMOHOT W PAKOBOAEHE CO TUMOT HO GHIOXKMOHOT;

o MeToan Ha NPoBEPKA HA M3BPLUYBAHETO HA PABOTHUTE 3A[AYM, HAMPABEHWUTE 3HAYA]HW NPOLIEHKN M M3BECTYBAHE BO $POPMA HA M3BELLTAj Of M3BPLUEHATA PEBU3UA;

o OueHka Ha COOABETHOCTA M [OBOMHOCTA HO AOKYMEHTALIM]OTA Of U3BPLLUEHUOT OHTAKMAH, KOKO U YTBPAYBAHE HO BPEMEHCKATA PAMKA M 06eMOT HA NMPOBEPKATA HO GHIOXXMOHOT;
o Mpoueck Ha axypupare HO METORONIOTUUTE, MOIUTUKUTE W MPOLIEAYPUTE 30 CMPOBEAYBAHE HO AHIOXMAHWTE HA PEBU3U]A.
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CucteM 30 YynpaByBAHE CO KBANUTET

I'IpOBequ HQ KBANUTETOT HA U3BPLUYBAHETO HO AHIAXXMAHUTE

ﬂngJTBOTO MMA BOCMOCTABEHO M UMMNEMEHTUPAHO COOABETHU MOJTIMTUKU 34 MPOBEPKA HA KBANMUTETOT HA U3BPLUYBAHE HAO AHIFAXMAHKUTE CO uen:

o 0be3benysarbe PA3YMHO YBEPYBAHLE AEKA MOUTUKUTE M MPOoLEaypUTe 30 YNpPaBYBAHE CO KBANTUMTETOT Ce PENeBAHTHU, COOABETHU U edUKACHO GYHKLMOHUPAAT;
o CrpoBenyBaAkbe HO BHOTPELLHA MPOBEPKA HA KBASMTETOT HA 30BPLUEHUTE AHIAXKMAHMW HA NMEPUOANYHA OCHOBJ; U
o naeHTUdUKYBarbe Ha BoobuYaeHuTe GaKTopU 30 MaeHTUdMKYBAHMTE cNabocTu 1 NpesemMarbe COOABETHU OKTUBHOCTM 30 HUBHO HOOMUHYBAHE.

[poBepka Ha KBANWTETOT HO M3BPLUYBAHETO HO OHFAXMOHUTE € MOCEOHO BAXEH MPOLIEC BO CUCTEMOT HA YMPOBYBAHE CO KBANWUTETOT. ApYLUTBOTO MMA BOCMOCTABEHO U UMMIEMEHTUPAHO COOLABETHU
npoLenypu HA MPOBEPKA HA KBOMMTETOT HA HWBO HO CGHIOXKMOH Kou 06e36efyBaaT 06jeKTMBHA €BaNYAUMja HA 3HAYCJHWUTE MPOLIEHKM HOMPABEHW Of CTPOHA HA PEBM3OPCKWMOT TUM BO TEKOT HA
M3BPLUYBAHETO HO GHIOXMAHOT, KOKO WM 3aKTyYoLMTe A0 KOW AoLLNe Npu $OPMYNMPOHETO HO U3BELLUTAJOT Of U3BPLUEHATA PEBU3M|A.

NpyLuTBOTO NPUMEHYBA COOQBETHA METOLONOMM|A U KpUTEPUYMM, pasereHmn of cTpaHa Ha GTIL, Bo kateropusauujata / npodunmparbeto HO OHFAXMAHWUTE Of ACTEKT HO PU3UKOT HO PEBU3OPCKUOT TUM
M PM3UKOT HA AHTAXMOHOT. Bpa 0CHOBG HO OLEHKATA HO KOPEenauurjaTa noMery oBue ABA PU3KKA MOBP3AHW BO cCooaBeTeH mogaer, [JpyLliTBoTo YTBPAYBA 30 KOWM GHIAXMAHKW Ke buae HA3HAYEeHo nuue
KOe Ke U3BPLUM HEe3ABMUCHA MPOBEPKA HA KBAMMTETOT HA U3BPLUEHWOT OHFAXMAH (MPOBEPYBAY HA KBASTUTETOT).

HesaBucHa npoBepka Ha KBANUTETOT 30[0MIKUTENHO CE M3BPLUYBA KOj GHTAXMOHW HO PEBU3M|a HO BEP3AHCKK KOTUPAHU KITMEHTH, KAOKO M K] BPYLLTBA Of JOBEH MHTEPEC.

[pylTBOTO MM BOCMOCTABEHO U MPUMEHYBA MOCEOHW KPUTEPUYMKM MPU M30OPOT M HA3HAUYBAHETO HO MPOBEPYBAYOT HA KBASMTETOT, KOM Ce 3CACHOBAAT HA MPOPECUMOHANHATA KOMMETEHTHOCT,
MCKYCTBO M eKCNepTn3a, NocenyBarbe HA NPOGECUOHANHN NIMLEHLM, HE3ABUCHOCTA W 0OjeKTMBHOCTA HA MPOBEPYBAYOT.

[MpouenypuTe KOU ce M3BPLLYBAAT Of CTPAHA HA MPOBEPYBAYOT HA KBANMTETOT HA CHIAXMAHOT OndaKaaT:

o Iuckycuja co NapTHEPOT HA AHFAXXMAHOT;

o MNpernen Ha PUHAHCUCKKUTE M3BELLITAW - MPEAMET HA PEBU3N|A U M3BELLTAjOT Of U3BPLUEHATA PEBU3N|A;

o NpoBepka Ha cenekTUPaHK PabOTHU AOKYMEHTU, MOCEOHO MOBP3AHU CO 3HAUAJHUTE PEBU3OPCKM MPOLIEHKK M 3AKITYYOLIU;

o O6eMoT HO NPOBEPKA HO KBAUTETOT HO OHIOXKMAHOT 30BUCK Of KOMMIEKCHOCTA HO OHFOXKMOHOT M PUBKMKOT Of HECOOABETHOCT HA U3BELLTAJOT Of U3BPLUEHATA PEBU3M|C BO AAAEHW OKOMHOCTH.
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CucteM 30 ynpaBYBAHLE CO KBANUTET

Jlucta Ha PECTPUKTUBHU KITUEHTU

JpylTBOTO MO BOCMOCTABEHO W BPLUM PEOOBHO AXYPUPAHE HO JIMCTATA HO PECTPUKTUBHKM KNneHTU. BpaboTeHuTe ce AOMKHM AA jO NMPOBEepAT OBAG JIMCTA MpPef AOHECYBOHE HA OMIO KOKBO
COMCTBEHA ORNYKA 30 BOXYBAHE W NPed NOTMULLYBAHE HO TOAULLHATA U3jABA 30 HE30BUCHOCT.

MsjaBa 3a HezaBKUcHOCT

Mpen oTnoYHYBAKbE HA MAAHUPAHWUTE AKTUBHOCTU KOj PEBU3OPCKUTE OHFCKMOHMW, CEKO] MOEAMHEYEH UYMeH HO TUMOT MOTMMLLIYBA M3jOBA 30 HE3GBMCHOCT M MCTATA ja [OCTABYBA Kaj MNapTHepoT Ha
QHTAXXMAHOT. [TapTHEPOT HAO AHFOXMAOHOT BPLUM MPOBEPKA WM MOTBPAYBA AEKA He MOCTOM BUNO KOKOB KOHOAMKT HO MHTEPECH W MPEYKM Of ACMEKT HA HE3ABWCHOCTA HA UMEHOBUTE HA TUMOT 3d
M3BPLUYBAHE HO GHIOXMAHOT.

pOTGLl,VIjG HA NAPTHEPOT HA AHIa>XMAHOT U TMLATA OAroBOPHU 3A NPOBEPKA HA KOHTPONATA HA KBAJTUTETOT HA AHIAXXMAH

JpyLlITBOTO MMA BOCMOCTABEHO COOABETHU KPUTEPUYMU W NMPOLIEAYPH HO 30A0TXKUTENHA POTALMjA HO MAPTHEPOT HO AHFOXKMOHOT W TMLIATA OATOBOPHM 30 MPOBEPKA HA KOHTPOMATA HA KBAMIMTETOT HA
OHTOXKMOHW KQj KIIMEHTU Of jOBEH MHTEPEC MO UCTEKOT HA Mepuod Of MAKCMMYM cefyM roauHu. OBue nuua He MOXaT Aa 6MaaT MOBTOPHO QHIAXMPAHW BO TUMOT 30 PEBW3M|C NMpPed WCTEKOT Ha
[OOMOSHUTENHW ABE rOANHU MO NMEPUOAOT HA HUBHO OHIOXUPOH-E.

Imo6aneH cuctem Ha HeaaeucHocT (Global Independence System —GIS)

[lononHUTENHO KOH HALIMTE COMCTBEHW MPAKTUKKM MOBP3aHM co HeaasucHocTa, GTIL 6apa od cBouTe GMPMMK UneHKU OO MPUMEHAT MOMMTUKM W NpoLeaypu KOW Ce KPeupaHu Od ja 3aTUTAT
HE30BWCHOCTA BO OHIOXMOHWUTE HO PEBWU3UIC M A0 MAEHTUOUKYBOAGT CAYdYam Kou Ou mModkene Aa NpPedusBUKAdT KOHGNWUKT Ha uHTepecu. [NobanHWTe MOMUTUKKM M NMpoLeaypH 30 HE3ABWCHOCT ce
3acHoBaaTt Ha KogoT Ha Etuka Ha MefyHapogHuot Opbop 3a Etnukn Cranpapau Ha [MpodecrorHanHute CmeTkoBoaMTENM CO AOQAATOLM KOWM AABAAT HOCOKW 30 YCOMIOCYBAHE HA HE3ABWCHOCT
rnobanHo 1 NPOLECOT HO MefYHAPOAHA NPOBEPKA HA NMOBP3AHOCTA. PUPMUTE UNEHKU CE MCTO TAKA AOMXKHU OO Ce NPUAPXXYBAAT KOH HUBHUTE HOLMOHANHM PerynatopHu 6aparsa BO CUTe Cyyaun Kora
MCTUTE CE MOPECTPUKTUBHMU.

KnyuHa uen Bo ogpKYBAHETO HO HE3UBUCHOCTA HO GUPMWTE UNEHKWU W PEBU3OPCKMTE TUMOBU € M3berHysBarbe HA MOCeayBaArbe OUNO KAKOB GUHOHCUCKM MHTEPEC KAj PeBM30PCKUTE KMEHTU. 3a
nocTUrHyBare Ha osaa uen, Grant Thornton ja ynotpebysa GIS anatkaTa — ABTOMATU3UPAH CUCTEM 3a ClEAee KOj v uaeHTUdMKYBa cybjekTute Komn ce 6ep3aHCKU KOTUPOHK U BO KOU € 3a6paHeTo
WKW OrPAHUYEHO NMoceayBarbe PUHAHCUCKKM MHTepec. MHbopmaummTe og O0BOj cUCTEM Ce AOCTAMHM 34 CUTe BPABOTEHM BO CUTE PUPMU UTIEHKU.

PUPMUTE UNIEHKM, NAPTHEPUTE, MEHALIEPUTE, COMPYKHULIMTE W APYTrUTE MOBP3CHU NWULIA Ce JOMKHM AA AOCTABAT U AXYPUPAAT MOAATOUM 30 HUBHMOT duHAHCUCKK MHTepec Bo GIS. GIS Bpum nposepka
HO YCOrNACEeHOCTA HA MOMMTUKUTE 30 PUHAHCUCKKM MHTEpec co cropenba HA eBUAEHTUPAHUOT GUHAHCUCKU MHTEPEC BO CUCTEMOT CO CXXYPWPAHATA NIMCTA HA cybjekTu Kape e cTaBeHa 3abpaHa.

[MoeanHuMTe 1 pakoBOAUTENNTE 3CHJOIKEHW 30 CNPOBEAYBAHE HA YCOrIGACEHOCTA Ce MHGOPMUPAAT Of CTPOHO HO CUCTEMOT [OKOJIKY Ce MOjaBU CIY4dj HA eBUAEHTUPAH GUHAHCUCKM MHTEpec Kaj
cybjekT kape Toa e 3abpaHeTo.

MoHwuTOopUHroT Bp3 ycornaceHocta co GIS ce Bpun Ha obeTe HKMBOA, KAj PUPMUTE UNEHKU U HO FMOBANHO HWBO.
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CucTtem 30 yrnpaByBA+HE CO KBANUTET

Mposepka Ha noBp3aaHocTa

Monutuknte Ha GTIL ru 06Bp3yBaAT GUPMUTE UNEHKM U NPOGECUOHANHUOT KOQAP Of CUTE YCNYXKHKM OBNCCTM OO ja OOPXKYBAAT HMBHATA OBjEKTUBHOCT Npu 06e36efyBAHETO YCAYrU HA KIMEHTUTE.
3apaan msberHysarbe HA €BeHTYANEeH KOHGMMKT HO MHTEPECU W MOTEHLMjANHM 30KAHM MO HE3WBMUCHOCTA Mpu 06e30eqyBaHETO HO HE-PEBU3OPCKU YCIYTU HA KIMEHTUTE Of PEBU3M|A UMW HUBHUTE
NPEUAPY>XXHU cYbjekTu, of CYLLUTUHCKO 3HAYEHE € MOEHTUPUKYBAHETO HO EBEHTYATHATA MOBP3AHOCT CO MOCTOJHUTE KITUEHTH Nped NPUGAKAHETO HO AHFAXMAHKUTE.

[Monutuknte m npouegypute HO HMBO HA d)l/Ile/ITe YNeHKN, KaKo U Ha rnobanHo HMBO BKY4yBAAT rnpouecn KpenmpaHu co uen ga ce MﬂeHTMd)MKgBCI €BeHTYAJIHATA NOBP3AHOCT. Osue npouecu 6GpGGT,
npen I'IpMd)OIZCIH::eTO HA AQHFra>XXMAHWUTEe, cooaBeTHA KOHCgﬂTGLleG, KOKO M coofBeTeH oarosop HA MﬂeHTMd)VIKgBOHOTO 30KAHA U NPUMEeHA HA 3AWTUTHKU MEePKKU, AOKONKY € COOABETHO, BO CﬂgHOj Kora e
M,EleHTMd)MKgBOHO MOBP3AHOCT.

Mepku 30 06e3benysarbe OBEPNMBOCT U 3ALUTUTA HA NOAATOLMTE

ﬂngIJTBOTO MMA BOCMOCTABEHO U NPUMEHYBA COOABETHM MEPKUN KO Ce oaHeCcyBdAT HA AOBEpPJSIMBOCTA M 3AWTUTA HAO NOAATOLMTE KOKO €AHO OO d)gHD.OMeHTOJ'IHMTe I'IpO(I)eCVIOHOJ'IHM 60p0|—b0. D,eJ'IOBHl/ITe
OKTUBHOCTH, (I)MHOHCVICKMTe v apyrn nogaTtoun m VIHd)OpMOLlVIVI 34 KNMNEeHTUTE MMAAT TPETMOH HA OeNnOoBHA TOjHCI.

Bo taa cmucna 60p0|—b0T0 Ha ﬂngIJTBOTO ofn ceBouTe BpO6OTeHM BK/IY4yBAAT OrpaHMYyBAHA NMOBPR3AHN CO o6enoneHgBo1H3e HA nogaTounTe of KIMeHTUTe 1 apyrn nogatoun noBp3dHKM CO OenoBHUTE
OKTUBHOCTU, (I)MHGHCVICKVI nogatoun m MHd)OpMGLlMVI BO KOMgHVIKCILlVIjOTO CO TpeTn nuua, nuua K(]j KNMNEeHTNTe, KAKo " nomer’g BpCI6OTeHVITe BO ,D.ng_IJTBOTO KOW He Ce BKJIY4YeHM BO CAHIA>XXMOAHOT HA

peBu3uja.

MepkuTe 30 3aWITUTA HA MoAaToUMTe BKIYYYBAAT MepKM Ha obe3benyBarbe HA MUCMEHUTE W eNEKTPOHCKM JOKYMEHTU, MOAATOUM U MHPOPMALIMKM BO TEKOT HA M3BPLUYBAHETO HA OHFOXMAHWUTE BO
NPOCTOPUUTE HA KNWEeHTUTe, obe3benyBarbe HA MEPCOHANHWUTE KOMMjYTepH, CNyYKOeHWTe BO3UMA, KAKO W COOABETHW 3ALITUTHW MEPKM KOW Ce MPUMEHYBAAT BO ENEKTPOHCKATA KOMYHWMKALMIA CO
KNMeHTUTe U nomery BpaboTeHuTe.

KoHTUHYMpaHa npodecroHanHa eqykaumja

TexHUYKUTE CNOCOBHOCTH M MCKYCTBO HA HALLUMOT KAAAP MPETCTABYBACT HAjrofieM pecypc KOW UM ro HYyAMMeE HA HalwMTe knueHTu. 3a Aa obesbedun LienoceH pasBoj HA TMe CMOCOBGHOCTU U HajAobpPK
rapaHUMK 30 AEMOHCTPUPALE HA The uckycTea, Jpywteoto 6apa of cBomTe BPABOTEHM 4G MOCEAYBAAT COOABETHO HUBO HA MPOGECUOHANHM NULIEHLIM Of HUBHATA 0bnacT.

[eHepanHaTa nonutuka Ha dpywTeoTo Bo 0b61acTa Ha egykaLmMjaTa e ad UM obesbenn obykm HO CBOUTE KAAPU, PENEBAHTHU HO HUBHUTE OKTUBHOCTU U HWMBOQA HO 3HAEHE U eKCNepTM3a.

MoTpebuTe 30 0byka ce yrBpaysaat on PakosoacTBoTo Ha JpyluTBOTO, O BO COMNACHOCT CO NnoTpebuTe 30 0byka Ha BpaboTeHuTe.

MnaHoT 3a 0bykK ce YTBPAYBA HA FOAMLLIHO HUBO M CeKoj BpaboTeH 3apomkutenHo gobusa 40 yaca obyka roguiuHo. MNocTojat nocebHu edyKaTUBHU NPOrPAMM 30 CEKOJA KATEropuja Ha BPABOTEHH.
BpaboTeHunTe HaBpeme ce MHPOPMMPAAT 30 KNYYHUTE CEMUHAPK KoM ce Bapa aa rv nocetat. CeMuHApHTe ce PaKOBOAAT U CMPOBEAYBAAT Of MAPTHEPUTE U MEHALIEPUTE 30 PEBU3M|A KOU Ce BPABOTEHM

B0 [JpyLUTBOTO MM HOABOPELLHW MPOGECUOHANLM 30 MOCEOHM NMPALLAHA, A JOMOMHUTENHO ce noceTysadT v on line obyku ansajHupanmu of ctpana Ha GTIL. CeMUHapKTe NOKPUBAAT PASUYHKU TEMU U
TOO 30 PA3BO]j HO PEBM3OPCKUTE MO3HABAHA U TEXHUKK, GOKYCUPOHK Ha peBM3njaTa, ysepysareTo, MCPU, peneBaHTHATA 30KOHCKA PerynaTuea 1 CAMYHO.
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CucTtem 3a ynpaBYBAHE CO KBANUTET

OcgeH TOd, U BO COIMNMACHOCT CO 3AKOHCKUNTE 6GpCII-bCI, OBNACTEHUTE PEBN3OPU BO ,[lngIJTBOTO nocetysaa COOABETHM O6gKl/I on HCIjMOJ'IKg 120 yaca 3a nepwmnon og Tpn roanHM, OQHOCHO HOjMGﬂKg 30 yaca
rogMwHO OPraHn3npaHn og CTpaHA Ha MHCTMTQTOT HO OBJTACTEHU PEBU3OPU HA Peng6rwn<o CeBepHo MOKeJIlOHMjO.

HesaeucHo on $aKTOT WTO HOjronemMuoT den of TexHuukuTe obyku ce OCTBAPYBAAT BO PAMKUTE HA camute dupmu uneHku, GTIL UCTO TOKG OPraHW3uMpa TEKOBHW OOYKW M MPOrpaMM HAMEHeTU 3a
PEBU30PCKMOT NEPCOHAN 30 CUTE GUPMU UNEHKM KOM CE OQHECYBAAT HO METOLOJIOMMjATA M CTAHAAPAMTE 30 PEBU3M]jATA, COOABETHATA TexHonoruja n MCOU.

HasHauysarbe Ha 0AroBOPHUOT HO AHFOXKMAHOT, YJIEHOBU HA PEBU3OPCKUOT TUM U €KCMEPTHU U CrIeLmnjaniucTu

ﬂngIJTBOTO MMd BOCMOCTABEHO U UMMNEMEHTUPA COOABETHU Mnpouenypn Kou BKNY4ysaAT AETANHO MNIAHUPAHE HA I'IOTpe6HMTe KAApK 30 n3BpLysambe HA CeKOj noegunHe4dyeH AHraxxXmaH Ha peBl/I3l/IjO,
KOAKO M AeTANHO nNiaaHunpamkbe Ha FIOTpe6HVITe KAOpu HO HMBO HA PEBM3OPCKA Ce30HA.

nJ'IGHVIpGl—beTO Ha I'IOTpe6HMTe KAQpu 3a n3eplysarbe HA NOEANHEYHNTE AHTAXMAHN Oﬂd)OIZOI

o npeTXO,EIHCI npoeepKka Ha crnocobHocTa U ﬂpOdDECMOHOJ'IHOTO KOMMETEHTHOCT HA pPACnOoNoOXnmBuUTe pecypcn oA ACneKT HA MO3HABAHETO U MPAKTUYHOTO WMCKYCTBO BO M3BPLUYBAHETO HA

GQHIAXMOHW Of CJIMYHA npupodd, KOMMNEKCHOCT, MHAYCTPK|A U CI1;

o YTBpﬂgBOI—be HA CTPYKTYPA HA PEBU3OPCKMNOT TUM Off ACMEKT HA ﬂOTpe6HOTO eKcrnepTnada, KBOJ'IMd)MKCILlMM n I'IOTpe6HO MCKYCTBO HO OAroBOPHMOT NAPTHEP U YNEeHOBUTE HA PEBU3OPCKNOT TUM;
L4 I'IpoueHKo M yrepaysare HA FIOTpe6OTO oA BKNy4yysaAHe HA eKcrnepTn 1 C['IeLll/IjCU'II/ICTM BO PEBU3OPCKUOT TUM;
L4 M3FOTBgBC|H::e HQO OeTaneH BpeMeHCKU 6gueT HQA AHTA>XXMAOHOT.

Monutnkn n npouenypw Ha CNPoBEAYBAHLE HA AHFCXKMAHUTE HO PEBU3UJA U NMPOBEPKA HA KBASIUTETOT HA AHFAXMAHUTE

MeTOJ:lOJ'IOFVIjG U ANATKU NPpUMEHETU BO QHFrA>XMAHUTEe Ha pesmsmjo

IpywtBoTO NPUMeEHYBA rMobanHa meToponorvja 3a pesusuja passmeHa og GTIL 1 UMANeMeHTUPAHA of CTPAHA Ha cute dupmu - uneHkn Ha GTIL. OBaa rnobanHa metogonorunjo obeabenysa jacHa m
OMPEKTHO BPCKA NMoMery MOEHTUOUKYBAHMUTE PUBMLIM, BHOTPELLHWUTE KOHTPOMW KOW Ce OOQHECYBAAT HA PU3ULIMTE U PEBU3OPCKUTE MPoLedypU.

HpywteoTo ja npumeHyBa rnobanHATa METORONOrMja 3a PeBU3UMja YyrnoTpebyBajku MHTErPUPAH NAKeT Ha COPTBEPCKM ANATKM.

Hawwute PEBNU3OPCKN TUMOBU MCTO TAKA KOPUCTAT ANNATKA 30 reHepurpare M aHANM3d HA I'IOTpe6Hl/I nogaTouum, KOjCI Ce KOPUCTH 3a AHANTN3NPA HA rofiemM obem Ha (I)MHCIHCMCKVI noAodTOLUM «
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CucTtem 30 yrnpaByBA+HE CO KBANUTET

Komnnetuparse, apxuB1parbe M 4yBAkE HO PEBU3OPCKATA JOKYMEHTALM]A

CornacHo BOCMOCTABEHUTE nonnTukun, npoueaypn m MeTOﬂOJ’IOFMjO, PEBUI3OPCKNTE TUMOBU CE OOJIXXHU HABPEMEHO Od I'M AOKYMEHTUPAAT Pe3ynTaTtmnte on crnpoBeaeHnTe peBn3OpCKU npouenypn Bo
TEeKOT HA M3BPLUYBAHETO HA AHIAXMOHOT. ﬂpl/I TOA npend n3fgaBaAHETO HA PEBU3OPCKUOT VISBeLIJTOj, [PEBUI3OPCKUTE TUMOBKU Ce OOSIXKHKU Oa rlpm6e|o0T OOBO/THM COOOBETHU PEBUN3OPCKM OOKA3NU BO
nogapLKad HA PEBU3OPCKOTO MUCTTEHE.

MpodecnoHanHnTe cTtaHpapan obe3benysaaT COOABETEH NMepuofd Of AATYMOT HO PEBU3OPCKMOT U3BELLUTA] BO PAMKUTE HA KOj PEBU3OPCKUTE TMMOBW MM KOMMNETUPAAT U APXMBUPACOT PEBU30PCKATA
OOKYMeHTaLuuja n gokasun. MefyHapodHWTe CTAHAAPAM AO3BONYBAAT Nepuod of 60 AeHd 30 KOMMNETUPAHE U APXMBUPAHLE, KOj POK € MPUdATEH WM 0f CTPAHA Ha dpyLluTBoTo.

JpylwTBOTO MO BOCMOCTOBEHO COOABETHW MPOLENYPU 30 APXMBUPAHE W YYBAHE HA PEBU3OPCKATA [OKYMEHTALUM]A, KOjO Ce 3ACHOBA HO 3AKOHCKATA PEerynatmed, NpodecuoHanHUTe CTaHOapau v
6aparsata Ha GTIL.

CucTeM Ha BHATPELUHA MPOBEPKA HA KBAJIUTETOT

[pywtBoTO MMA AM3CJHUPAHO, AOKYMEHTUPOHO W UMMIEMEHTUPOHO BHATPELUEH CWUCTEM 34 MPOBEPKA HA kBanuteToT. Llenta Ha oBoj cuctem e paa obesbedn pPA3yMHA CUTYPHOCT Aekd
NpPodeCUOHANHUTE CTAHAAPAN, MONMUTUKUTE U NpoLeaypUuTe Ha [IpyLUTBOTO Ce LIeNIOCHO U COOABETHO BOCMOCTABEHU WU UMMMIEMEHTUPAHU.

ﬂngIJTBOTO jO crnpoBeaysa npoBepkaTa M eBOJ‘IgOLleOTO HA CUCTEMOT HA KOHTPOJZIa HA KBANMMUTETOT HA TEKOBHA OCHOBA, BKJ'IgLIgBCIjIZM nepnogunyHa l/IHCﬂeKLLMjCI HA CenekTnpaHn peBU3OpPCKU
AHIA>XXMQOHW. OBOj npoduec, KOj ' NMOKPKMBA NOLIMPOKNTE npouecn Ha ﬂpgl_lJTBOTO KAKO M MpOoBepPKA HA CEeNEKTUPAHN PEBU3OPCKKN AHIAXMOAHKU Ce HApeKyBd ﬂpOBepKO HA CMCTEMOT HA BHATpPELWHATA

KOHTPONA HA KBANMUTETOT.

MpouenypuTe Ha NPOBEPKA HA BHATPELLHWOT CUCTEM HA KOHTPOMNA HA KBANMTETOT ondaKka:

o MpoBepka Ha onepaTUBHATA e$PeKTUBHOCT HA MpoLeAYypUTe HA NPUPAKAHE U MPOAOKYBAHE HO OHFCXKMOHKUTE;
o ETnuknTe npaluara 1 He3aBUCHOCTA;

o loAanWHWTE M3jaBUM 30 HE3ABUCHOCT;

o KanauuTeTu 1 npodpecroHanHa KOMNETEHTHOCT;

o Enykaunja Ha BpaboTeHUTe U HA3HAYYBAHA JIMLIA U HUBOG HO QHTAXKMOHUTE;

o Henervparbe Ha 3aaaYM M OArOBOPHOCTH;

o KoHcynTauuu, peliaBarse Nonnaku k xanbu.
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CucteM 30 YynpaByBAHE CO KBANUTET

HapsopeluHa npoBepka HA CUCTEMOT HO KOHTPONA HA KBANUTETOT
Grant Thornton International ltd

Cekoja ¢pupma uneHka e 06BP3aHA [A ro NogBefe CBOjOT CUCTEM HA KOHTPOJIA HA KBAMTETOT HA MpoBepKd, nosHata kako Grant Thornton Assessment and Review (GTAR). GTAR npouecort e kpenpaH
CO Len NPoBepKa HA YCOrNAaceHOCTA HO GUPMATA UNEHKA CO MPOGECUOHANHMUTE CTAOHAAPAK U TNOBANHUTE NMOMMTUKK W NMPOLIEAYPU BO PEBU3M[ATA.

GTAR ce cnpoBefnyBa of CTPAHA HA HE3ABUCHW 1 COOABETHO KBANMMOUKYBAHKW NAPTHEPH OF APYTY GUPMK UNEeHKM Nog PAKOBOACTBO HA rMOBANHWOT NMGEP 30 KOHTPOA HA KBASUTET HO PEBU3M[ATA.
GTAR TUMOBWTE O MPOBEPYBAAT U3BPLUYBAHETO HA PEBU3OPCKUTE AHIAXMAHKU Kaj cekoja durpma uneHka. MMpouecoT Ha NpoBepKka BKIYYYBA OLEHKA HA MOMMUTUKUTE W Npouefypute HA dupmmTe
UNIEHKW MPUMEHETU BO HMBHATA PEBM3OPCKA MPAKCA, CrOpeAyBajKM M CO PENEeBAHTHUTE MOIMTUKK WM MpoLeaypHu Ha rnobanHaTa opraHmMsaumjd. TMMOBKUTE MPOBEPYBAAT M CMPOBEAEHU PEBU3OPCKU
aHraxmaHu. [MpoBepkaTa BKNYYYBA M MHTEPB]YA CO MAPTHEPUTE W MEPCOHANOT 30 PASMYHM MPALLIAHC.

Bo oktomepwu 2020 roguHa, JdpywteoTo bewwe npeamet Ha GTAR koHTpona 3a roguHaTa koja 3aBpLun Ha 31 gekemepu 2019 roguHa.

MHcTutyTt Ha oBnactenu peeunsopum Ha Penybnuvka CesepHa Makegoruja

OpywrBoTo € uneH Ha MHCTUTYTOT Ha oBnacTeHn pesmaopu Ha Penybnuka Cesepra Makegonuja (MOPPCM unu MHcTutyTtor).

OCHOBHWUTE NPUHLMMAK U MOCTAMKM 30 NPOBEPKA HA KOHTPOMNATA HA KBANMUTETOT ce yTBpaeHu co MMpaBUMHUKOT 30 HOYMHOT M MOCTAMKATA HO KOHTPOMNA HA KBASIMTETOT HA APYLUTBATA 30 PEBU3MA M HA
OBJIOCTEHWOT PeBU30P - TproeeL noeduHel. [TpoBepknTe HO KOHTPONATA HA KBANUTETOT Ce NMOAPEAeHW HO HAYMH KOj OCHIYpYBA Aeka Cekoj peBu3op Ke buae npoBepeH bapem egHaAlw Bo nepuof of 3
roAuHU.

CornacHo unen 20 og 3aKoHOT 30 peBu3mjd, CO NoYeTok Bo Mecel Hoemepu 2022 roguHa, OBAIACTEHW NMPETCTABHULM HO MIHCTUTYTOT U3BPLUMjA MPOBEPKA HA KOHTPOMATA HA KBANMUTETOT Ha [pyLuTeoTo,

30 rogmHaTa koja saepwn Ha 31 gekemepu 2021 rogmHa. KoHTponaTa e M3BpLUEeHd BO COMIACHOCT CO MAAHOT 30 KOHTPONA Ha keanuteT 3a 2022/2023 rogmMHa HAa MHCTUTYTOT HO OBMACTEHW PEBU3OPU
Ha Peny6nuka CesepHa MakegoHuja.
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CybjekTn kaj KOU e Us3BpLUEHA
30KOHCKA M JOroBOPHA peBn3mnja
COrnacHoO 3aKOHOT 3a peBU3sUja
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CybjekTh Kaj KoM € M3BPLUEHA 3AKOHCKO M OOFOBOPHAO

PEBM3UMjA COrNACHO 3AKOHOT 30 PEBU3M|A

Bo TekoT Ha 2024 roguHa, I'paHT TopHToH OO Ckonje n3BpLUKM 3AKOHCKA PEBU3U|A KAj criegHuBe cybjekTu:

AOOPA UHXEHEPWHI gooen

Makepnotrcko KpegutHo bupo Al Ckonje

bycemak gooen

Meccep Bapaap TexHorac [Jooen

Hetoun TpaHcnopT

IM [Oporepue MapkT gooen Skopje

MOHETA ®MHAHLIMAJT CEPBMUEC OOOEJST Ckonje

Eact late JInBuHr gooen

HJ1B Jleace & o Joo Ckonje

Exmon [looen Benec

MNeko goo Ckonje

NI'M Tpeja Joo Kasagapuwm

NTO Ouctpubyumja

Kapromake [Jooen c.MunagunHosLm

Keanutet Mpom Oooen KymaHoso

Makayrtoctap Jooen Ckonje

bny Yun Oooen

MaTpyct oo Ckonje

[etoun poo KymaHoso

Mnexapa 3apasje Pagoso Doo

M-HAB Al

Oypa AytomoTree

Eact l'ate Mann nooen

Enkoc I'pyn Joo

Makomak [Joo Ckonje

Eypo Ouctpmbyuuja Oooen

MN3Y Ouamen Makegoruja

Mpomrac Dooen Ckonje

MUy Hes Xuagpo pooen

Kemet EnexTponukc Makegonuja

Baymep Hooen

MacTtepnuautr Jooen Ckonje

Butanuna Hukona v dpyru noo

MeTpOI'IOJ'Il/ITeH pooen

Owunko KOA Ckonje

Jojpan Ctun Dooen

Heropcku barun Al Teerenuja

HentyH poo Ckonje

Opbuta Nue Jooen

ETMT Enepuin Jooen Cxkonje

MNenaronuja EHepin gooen

NHpocodT Crctemce

MpoTepruna Evepun Jooen

MNuy Xuopo pooen

Panug bung Joo Kymanoso
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CybjekTh Kaj KoM € M3BPLUEHA 3AKOHCKO M OOFOBOPHAO

PEBM3UMjA COrNACHO 3AKOHOT 30 PEBU3M|A

Cy6jekTn Kaj KoM e U3BPLIEHA 30KOHCKA peBuamja (MPoaosixyBa):

Knupurwka Kyka Knupurwkun Mutepbarkapckm Cuctemu ALl

Cronie Eact Fate CET goo Knaye [ooen
Knayd Paguka Al CUHUEPUTAC ALl - CKOMJE COJ1 CEE oo Ckonje
Kpombepr u LLybept Butona COIJ1 Xugponayep Hooen Ckonje Napwun ALl Ckonje
Crap Motopc nooen Ckonje JlnHamap Aytomotuee CTtpekuepc TIC Hoo Ckonje
JTunamap AytomoTtuse Crpekuepc TrC Hoo Ckonje Teuesusnja Tenma Hooen
Tunexkc MT gooen PoHA 30 0OCUrYpPYBaAkbE HA OEMNO3UTH Uanutan Tpancdep JOO Ckonje
YHuja ®uHancmcka Ckonje, OO Ckonje PakTop Tpyct OO Ckonje Punmak goo Ckonje
Uapco Mxapm Jooen Lepmart [Joo butona UMM Mpoaykt
AOVHT A 3K Menaronuja Al MNenuctepka Al
AuTtoHuke Al KB MpBo nexsucko gpywreo Al Ckonje TUKBELL ALl
Butamunka A Mpunen KomepuujanHa 6arka Al Ckonje YCJE Al
Opywteo 30 ocurypysarse Xank Ocurypysarse ALl Ckonje Maknetpon Al Ckonje @3 11 Oktomepwu Al KymaHoso
EBponHc Ocurypysarse ALl Ckonje Mepmeper KombuHat ALl Mpuneww Xank banka Al Ckonje

HapogHa barka Ha Penybnuka CesepHa

. LWnapkace 6arka Afl Ckonje
MakepoHuja

Eyponunk Ocurypysarse Al Ckonje

Kuro Jlyke Al
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Bo TekoT Ha 2024 roguHa, INpaHT TopHToH OO Ckonje n3BpLUK AOrOBOPHA PEBU3MjA KAj criefHWBe cybjeKTu:

PEBM3UMjA COrNACHO 3AKOHOT 30 PEBU3M|A

Network of Associations of Local Authorities of South
East Europe (NALAS)

SWG-Regional Rural Development
Standing Working Group

[arta J1la6

Tojpan Ctun Jooen

Eact late Mann nooen

Enepuu Oenusepu ConyLux

KantyH Enepixun [looen

KoHtn Xngponnact Jooen

KpaHoung PayHppuv nooen

Kpombepr u LLybepT butona

Kpombepr u LLybept Ckonje

LleHTap 30 rpafaHckn KOMYHUKALMK

KomepuujanHa 6arka Al Ckonje

Ilajkamobajn pooen

JlnHamap Aytomotuee Crpekuepc

MakenoHcka pasBojHa doHOaAUMja 3a NpeTnpujaTuja

MukpokpenutHa dpoHpaumja XOPU3OHTU Ckonje

MuHucTepcTso 3a 3emjogencTeo-lpoexkt AMP
MuHucTepcTBO 30 06pa30BAHME M HayKa -"Primary
Education Impreovement Project"-npoexkt Ha MBOP

MuHucTepCcTBO 30 TPYA M coumjanHa nonmtnka- Mpoext

30 AAMUHUCTPUPAHE HA COLIMjASTHOTO OCUTYPYBAHbE

MuHUCTEPCTBO 30 TPYA M COLMJANHA MonUTHKA- [poekT
30 NopobpyYBaAHE HO COLMjANTHUTE YCyrn

MuHucTepcTBo 3a puHacum-Ipoext BETAPFIP

MuHucTepcTBo 3a pUHAHCKU-TTpoekT 3a eHepreTcka
edukacHocT (PSEEP)

Makomak [Joo Ckonje

LleHTap 30 MCTpaXKYBakbe U MHGOPMUPAHLE 30 KMBOTHA
cpeauHa Eko-Ceect Ckonje

Mepmeper Kombunat ALl

Menaronwnja Bet Dooel

MnatdopmMa 30 UCTPANKYBAUKO HOBUHAPCTBO U
ananuau [MMHA Project: Independent journalists for
development of professional media environment

CET Eact late poo Ckonje

COJ1 CEE oo Ckonje

COIJ1 Xugponayep Oooen Ckonje

CypBsaneHT TexHomnoLm gooen

TrC Doo Ckonje

TepHa EHepuiv TpejanHr gooen Ckonje

Top Mmnekc oo Ckonje

®Purmak goo Ckonje

Uanutan Tpancdep OO Ckonje

Kuto Nyke Al
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CybjekTh Kaj KoM € M3BPLUEHA 3AKOHCKO M OOFOBOPHAO

PEBM3UMjA COrNACHO 3AKOHOT 30 PEBU3M|A

Bo TekoT Ha 2024 roguHa, I'paHT TopHToH OO Ckonje n3BpLUKM 3AKOHCKA PEBU3U]A HA KOHCONMMAUPAHUTE GUHAHCUCKM M3BELLITAMU KAj criefHuBe cybjexkTu:

Knupurwka Kyka KnupuHwkm MHTepbarkapcku

AOPA MHXEHEPUHI pooen

Bycemak gooen

Butanua Hukona v Ipyru noo

Hetoun TpaHcnopT

UM Tpejo Doo Kasagapum

Keanutet Mpom Hooen KymaHoso

3K Menaronuja Al

Menuctepka Al

Cucremu Al Ckonje

Tapun Al Ckonje

M Kap Oooen Ckonje

MaTpyct oo Ckonje

HentyH goo Ckonje

AVHI Al

KomepuujanHa 6arka ALl Ckonje

Xank banka ALl Ckonje

Eact late CEl goo

TuHekc MT gooen

Uepmat goo butona

UMM MpogykT

Opbuta Nue Jooen

Butamunka Al Mpunen

Maknetpon Al Ckonje

Wnapkace 6axka Afl Ckonje
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PuHAHCHCKM MHPOPMALIUK
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PrHAaHCHUCKM MHPOPMALIUK

CornacHo uneH 35, Touka 1 og 3akoHOT 30 peBM3nja 1 cornacHo Hacokute 30 NOAroToBka HA M3BelwTajoT 3a TpAHcNAapeHTHOCT, n3aaneHn on CoBeToT 30 YHAMPEAYBArbEe M HOA30P HO PEBU3KJATA HA
Peny6bnuka CesepHa MakepoHuja Bo mecel ¢espyapu 2015 roamnHa, OpywitBata 30 peBM3nja ce AOMKHM Ad 06joBAT GUHAHCKMCKA MHGOPMALIMjO 30 BKYMHWOT MPUXOA OA PEBU3WjATA M ApYru
HOLOMECTOLM, PACUNIEHET HO YETUPU KATErOPUM, COTNACHO Ycnyrute kou rv Hyam [pywiteoTo, a Toa ce:

o YCNyYrv Ha PEBU3Kja HO FOAULLHU U KOHCONMANMPAHU cMeTkun (cornacHo MCP);

. LOMOSHUTENTHW YCNYrv HO YBepyBarbe BO KBANMTET (CornacHo apyrute penesaHTHW objasu Ha IFAC, npudaterun n objaseHn Bo Penybnuka CesepHa Makenorwja);
o OOHOYHWM COBETOAOBHM Yycnyru (Ha npumMep, Yycnyru Ho CMETKOBOACTBO, MPOLIEHKW, COBETORABHWU YCNYrK, MHTEPHA PEBU3M]A M APYTU YCIYru); U

o AOPYrv HepeBM3opcku ycnyrm (HO Nnpumep ycnyru 3a obyku, NpeBoamn M OCTAHATH Ycnyru).

Tabenata Bo NpofokeHWe M1 NPe3eHTUPd COOABETHO GapaHWTe MHPOPMALIMKM 3a OCTBAPEHWOT Npuxod Ha [JpyLUTBOTO 30 rofMHUTe kou 3aepLunja Ha 31 gekemepu 2024 n 2023.

2024 2023
KaTeropuja (so MKLI) (8o MK[)
Ycnyru Ha PEBU3UJA HO FOAULLIHU U KOHCOMMAUPAHU CMETKM 57.035.000 51.030.828
HononHutenHu ycnyru Ha ysepysarse BO KBASUTET 1.008.545 1.715.305
NaHouHun coBeTonaBHM ycnyru _ )
flpyrv Hepesusopckn yenyru 20.386.304 20.055.943
OcTBapeH BKYMNeH Npuxon 80.320.071 72.802.076
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YTBpOYBAHE HAO XOHOPAPOT HA
OBJIOCTEHMNOT PEBU3OP
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YTBpOYBAHE HO XOHOPAPOT HO OB/IACTEHMOT PEBU30P

JpylTBOTO M MPUMEHYBA CERHUBE KPUTEPUYMU NPKU YTBPAYBAHETO HO XOHOPAPOT HA OBIACTEHUOT PEBU30P:

OgroeopHocta

Bo zaBucHocT oA HMBOTO HA OAroBOPHOCTA M NMOCTABEHOCTA HA OBIACTEHUOT PEBU3OP BO I'IpO(I)eCl/IOHOJ'IHOTO xmepqpxmjo Ha ﬂngLITBOTO Ce BpLKM cooABETHO HArpaayesare HA peBn3opuTe.

MocTurHaTuTe pes3ynrtartm

OCTBOpeHMTe Pe3ynTaTn, KBAIUTETOT N POKOBUTE HA U3BPLLYBAHKETO HA AHIOXMAHUTE Ce BpeaHyBaaAT Npn HarpagysdHe HA OBNACTEHUTE PEBU3OPU.

ConctBeHocTa

Cekoj 0BNACTEH PEBU30P COMACHO HEFOBOTO YYECTBO BO COMCTBEHMYKATA CTPYKTYPA Ha ApyLluTBOTO YyyecTsyBa BO pacnpeAenbaTta Ha Aobuskara.
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N3jaBa 30 ePpekTUBHOCTA HAO
QYHKLIMOHUPAHETO HA
BHOTPELLUHMOT CUCTEM 30 KOHTPOJIA
HO KBAUTET
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N3jaBa 30 epekTUBHOCTA HA GQYHKLIMOHMPAHETO HA

BHATPEWHNOT CUCTEM 3d KOHTPOJIA HA KBAJIMTET

Bo tekot Ha 2024 roguHa, MpanT TopHToH AOO Ckonje rv MMAneMeHTUPALLE NOMUTUKUTE W MpoLeaypuTe 3a edeKTUBHO GYHKLMOHUPAHE HO BHATPELLHWOT CUMCTEM 30 YMpPaBYBAHE CO KBAMMUTETOT HA
Ynpasutenu

JpywteoTo 30 pesumauja.
'/
‘\ \ / - v - 7
C}mﬂ@\v\w @ 7?//% VI
\

CysaHa Craspuk MapjoH AHgoHoB Pg)ko Pununuesa

[panT TopHTon JOO Ckonje

Ckonje, 28 mapTt 2025
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N3jaBa 30 HE3ABMCHOTO paboTerbe
Ha [pywTtBoTo 30 peBm3sunja
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N3jaBa 30 epEKTUBHOCTA HO QYHKLIMOHUPAHETO HA

BHATPEWHNOT CUMCTEM 3d KOHTPOJIA HA KBAJINTET

Bo MpaHT TopHToH JOO Ckonje nocTojaT MHTEPHW NOMAUTUKKU U NpoLiedypr 30 MPOBEPKA HA YCOrNACEeHOCTA HA HE3ABUCHOCTA M BO TekoT Ha 2024 rogmMHa ncTuTe ce cnpoBedeHu.

Ynpasutenu

(\\\ | |
VL, ~ F il
o A ;—ZD U (U G A
Cys CraBpuk A\ Mapjod AHgoHoB yKkagf/PuArndesa

[panT TopHTon JOO Ckonje

Ckonje, 28 mapTt 2025

© 2025 Grant Thornton W3BewTaj 3a TpaHcnapeHTHocT 3a 2024 rognHa | 36



3jaBa 30 noOAUTMKATA LWITO ja cnegu
LpywtBOTO 30 KOHTUHYUPAHO
NPOPECUOHANHO YCOBPLUYBAHE
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N3jaBa 3a monutukaTta wTo ja cneau HpywTBoTO 30

KOHTUHYMPAHO NPOPECUOHANTHO YCOBPLUYBAHE

Bo tekot Ha 2024 roguHa, panT TopHToH OO Ckonje jo cnposege NOAUTUKATA 30 KOHTUHYWMPAHO NPodEeCHOHANTHO YCOBPLUYBAHE HO OBIACTEHWUTE PEBU30OPU M OCTAHATUTE BPABOTEHMU.

Ynpasutenu

@ ~ Fetuieonla

Cysana Craspuk Mopjf] AHpoHoB Pyxa Pununuesa

[panT TopHTon JOO Ckonje

Ckonje, 28 mapTt 2025
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HawunTe kaHuenapum

[paHT TopHTOH [1OO

Yn. Cs. Kupun n Metoauj 526-1/20
1000 Ckonje

Penybnuka CesepHa MakepoHuja
T +389 2 3214 700

F +389 2 3214 710

E contact@mk.gt.com

www.grantthornton.mk

© 2025 Grant Thornton W3BewTaj 3a TpaHcnapeHTHocT 3a 2024 rognHa | L10]



o GrantThornton

© 2025 'paHT TopHToH AOO. Cute Npaea ce 30APXKAHU.

‘Grant Thornton’ ce opHecysa Ha 6peHdoT, Mop koj, dvpmuTte uneHkn Ha Grant Thornton nm obesbeayeaat ycnyrn HA ysepysarse, AAHOYHM M KOHCYNTAHTCKA YCnyru Ha
CBOWTE KNIMEHTH 1/UnK Ce OQHECYBA HO E[HA WUAW NoBeke GMPMM UNeHKK BO CMUCNA Ha coofeeTHUOT koHTekeT. Grant Thornton International Ltd (GTIL) v ¢upmuTe uneHku He
ce Bo napTHepcTBO Ha ceetcko Hueo. GTIL v cekoja ¢upma uneHka Ha GTIL npetcrasysa nocebeq npaeeH cybjexT. Yenyrure ce obeabenysaaTt of CTPAHA Ha camute Gupmn
uneHku. GTIL He obeabepyea ycnyrm Ha knmeHTute. GTIL 1 HejsnHUTE GUPMM UNEHKM He Ce areHTH Ha, U He ce 0BBP3aHK eHM KOH [PYrk 1 He Ce OfrOBOPHY 3a fejcTeujara
MAW NPONYCTUTE Ha APYIY GUPMU YSIEHKM.
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